Creating a
Talented Team:

Your Guide to Staffing Solutions
with Ready to Work
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_Our Approach to Staffing

Ready to Work is a premier staffing service that connects employers with a growing pool of
highly qualified candidates for various support roles. Through our comprehensive training
and qualification programs, we equip individuals with the necessary skills and knowledge
demanded by their industry. Our extensive network of program participants includes
motivated individuals who are ready to contribute their expertise and dedication to your
organization. By partnering with Ready to Work, you gain access to a diverse talent pool of
professionals who are prepared to make an immediate impact in their roles.

Advantages of Ready to Work's Staffing Solutions:

© Highly Motivated Individuals: Ready to Work
ensures that you receive candidates who are highly
motivated and committed to their careers.

© Validated Skills and Credentials: Our candidates
have undergone a rigorous training and
qualification program, ensuring they possess the
necessary skills and credentials required for
their role.

©® Time and Resource Savings: By selecting
candidates through Ready to Work, you save
valuable time and resources in the recruitment
process. We have already vetted and trained
individuals, streamlining the hiring process.

© Better Prepared Candidates: Our candidates are
better prepared for the specific demands of their
roles, thanks to our comprehensive training and
qualification program.

© Personadlized Approach: With our in-depth
knowledge of the healthcare industry, we can
match the right candidate to the right position,
ensuring a seamless fit and
long-term success.

@ Personadlized Approach: By leveraging
Ready to Work's staffing solutions, you increase
your chances of recruiting candidates who will
contribute to your organization's success long term.
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At Ready to Work, we go beyond traditional hiring practices by ensuring that each candidate
is not just a resume, but a highly motivated individual with validated skills and credentials.
Our comprehensive training and qualification programs thoroughly assess and validate the
abilities of our program participants. You can trust that each candidate has undergone a
rigorous screening process and is committed to achieving long-term success in your
organization. Our personalized approach and ongoing support ensure that candidates are
continuously motivated and supported, resulting in higher retention rates and a stronger
workforce for your organization.

Our Process:

Identify:
Identify high-demand entry-level roles and align the curriculum with the skills
employers need.

; Recruit:
Use the Ready to Work talent pipeline and recruit industry-experienced
: professionals for staffing needs.

Place:
@ Create and execute a precise plan detailing timelines and resources for efficient
program rollout and participant placement.

Optimize
Collect feedback continuously to refine and adjust the program, ensuring it meets
industry standards and participant expectations.
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_Building Your Team with Ready to Work

© Pre-Trained Pipeline: Access a pool of pre-trained,
pre-screened candidates ready to contribute from
day one.

© Custom Screening: Add screening questions and
conduct thorough background checks for a tailored
candidate selection process.

© Streamlined Hiring: We handle administrative
tasks, saving you time and resources in the
recruitment process.

© Personalized Support: Our team provides expert
guidance and support at every step to ensure a
successful hiring experience.

Experience the Added Benefits of Hiring
from Ready to Work:

© Hands-On Experience: Our candidates have
practical, hands-on training, ensuring they are ready
to hit the ground running in their roles.

© Nationally-Recognized Certifications: Gain peace
of mind knowing our candidates hold recognized
certifications in their respective fields.

© Essential Soft Skills: Our candidates receive training
in workplace readiness, professionalism, infection
control, customer service, and patient care.

© Uniform Resumes: Review candidates with uniform,
comparable resume documents, making your hiring
decisions faster and more efficient.
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_Our Methodology

1. Consultation:

Schedule an initial consultation to
understand your staffing needs.

5. Evaluation and
Improvement:

Continuously
evaluate and
refine our
processes for
optimal results
and client
satisfaction.

4. Placement and Support:

Facilitate seamless
placement within your
organization and offer
ongoing support.

2. Customized
Solution:

Develop a
customized staffing
solution designed
to meet your
organization's
goals.

3. Candidate Selection:

Identify qualified
and motivated
candidates.
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_Our Training Programs

Courses Now Available in:

©® Healthcare

Q)

Technology

Law

Business

Project Management

Education

© ©®© O 60 o

and many more....
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_Leading Academic Medical Center Partnership

Client Profile

The Leading Academic Medical Center
(LAMC), a renowned academic
medical center, faced challenges in
recruiting candidates for crucial allied
health roles. They aimed to provide
exceptional patient care, advance
medical research, and foster diversity
and inclusion in their workforce.
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Challenge

LAMC struggled to attract and hire
individuals for medical assistant and
patient care technician roles. They
needed a solution to meet their
staffing needs while maintaining high
standards of care.

/

Ready to Work Solution

To address their talent acquisition challenges, LAMC partnered with UMass Global and
Welearn to implement the Ready to Work Program. This program focused on reskilling

individuals from the local coommunity for healthcare roles. Candidates received
comprehensive training and job placement support at no cost.

~
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Implementation Process:

Identify

Collaboratively identify the target roles, such as medical
assistants and patient care technicians, and align the
program curriculum with LAMC's specific needs. Ensure that
the training covers essential skills required for these roles.

Recruit

Craft compelling job advertisements based on thorough
understanding of the job descriptions. Effectively

Facilitate direct placement into targeted roles by matching
candidates with opportunities at LAMC, ensuring they apply
their acquired skills in real-world settings.

Optimize

Continuously refine our approach and provide ongoing job
placement support to ensure seamless integration of
candidates into LAMC roles.

communicate the opportunities offered by the Ready to Work
Program to attract candidates.

Results and
Impact

The Ready to Work Program yielded significant results for LAMC.
Many individuals successfully completed the program and secured
positions within LAMC. Candidates from Ready to Work
demonstrated higher retention rates compared to other programs.
Hiring managers were impressed by their hands-on experience,
nationally-recognized certifications, essential soft skills, and
uniform, comparable resume documents. Overall, LAMC's
partnership with Ready to Work effectively addressed their talent
acquisition challenges.

The program'’s four-step implementation process streamlined the

a diverse and skilled healthcare workforce at LAMC.

recruitment and training of qualified candidates, contributing ’toj




Get Started with Ready to Work

Transform Your Team Today
Contact us at employ@ready-2work.com
to schedule a consultation today

and take the next step towards building
a strong team.
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