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Introduction ﬂ

Ready to Work’s Mission and Values:

At Ready to Work, we are on a mission to bridge the staffing shortage by offering training and
qualification programs to local employers. Our goal is to equip candidates with the necessary skills
for important jobs and connect them with opportunities in their local community. We believe that
by addressing the shortage through comprehensive training and strategic partnerships, we can
make a significant impact.

Our Values:
Community: We foster a strong community of program participants and employer partners, working
together to address the worker shortage.
Excellence: We are committed to delivering high-quality training and support to ensure program
participants are fully prepared for success in their careers.
Innovation: We continuously seek innovative ways to improve our program, staying ahead of industry
trends and evolving needs.
Empowerment: We empower individuals to take control of their careers and create a better future for
themselves and their families.
Inclusivity: We value diversity and inclusivity, providing equal opportunities for all individuals to pursue
their dreams.
Collaboration: Collaboration is essential as we work closely with employer partners, instructors, and

program participants to achieve mutual success.

Ready to Work’'s mission and values guide our commitment to providing top-tier solutions that
address the entry level worker shortage while empowering individuals to achieve their career goals.




Our Approach to Upskilling & Reskilling ﬂ

Ready to Work takes a unique approach to upskilling & reskilling and workforce development,
focusing on the specific needs of both individuals seeking career transitions and industries
experiencing talent gaps. Our comprehensive programs are designed to equip participants with
the skills and knowledge demanded by employers, ensuring a seamless transition into new roles.

Our Upskilling & Reskilling Process:

Identify In-Demand Roles:
Collaborate to identify entry-level roles that are in high demand for the Ready to
Work upskilling & reskilling program.

Curriculum Review:
Ensure the program curriculum aligns with industry needs and incorporates the key
skills required by employers.
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Job Description Understanding:
Thoroughly understand job descriptions to create compelling advertisements that
attract potential participants to the program.

Execution Plan Development:
o Create a detailed plan outlining timelines, resources, and milestones for the
successful implementation of the program.

Resource Allocation:
Determine staffing needs and recruit qualified professionals with industry expertise to
support the program.

Continuous Feedback and Optimization:
Collect feedback from participants, trainers, and employers to continuously improve
the program and align with industry expectations.




The Ready to Work Process ﬂ

A Step-by-step walkthrough of working with Ready to
Work, from initial consultation to ongoing support

Consultation:
Schedule an initial consultation to understand
your upskilling & reskilling needs and tailor our

solutions to your unique requirements.

Customized Solution:
Develop a customized upskilling & reskilling
solution designed to meet your organization’s

goals and address specific roles.

Candidate Selection:
Conduct rigorous assessments, interviews,
and background checks to identify qualified

and motivated candidates.

Placement and Support:

Facilitate seamless placement within your
organization and offer ongoing support for a

successful integration.

Evaluation and Improvement:

Continuously evaluate and refine our

processes to ensure optimal results and

client satisfaction.




Benefits of Upskilling
& Reskilling with Ready to Work

Ready to Work understands the unique challenges organizations face in today’s dynamic job pool.
That's why we offer comprehensive upskilling & reskilling solutions designed to transform your
workforce and elevate your organization’s performance. By partnering with Ready to Work, some of
the benefits your organization may expect:
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Improved Performance

Ready to Work equips candidates
with the skills they need for success
in needed roles, leading to
improved employee performance
and productivity.

Cost Savings

Streamline recruitment, minimize
turnover, and reduce training
expenses, leading to cost savings
for your organization.

Reduced Turnover

Our rigorous selection process
ensures motivated candidates
who are committed to long-term
employment, resulting in lower
turnover rates.

Competitive Advantage

Access to highly qualified
talent gives your organization
a competitive edge, ensuring
uninterrupted service delivery and
maintaining a strong reputation in
the industry.

Elevated Employer Brand

Partnering with Ready to Work
showcases your commitment to
investing in your workforce and
addressing worker shortages,

enhancing your employer brand
and attracting top talent.




CASE STUDY: TRANSFORMING INTERNAL STAFF FOR A LEADING HEALTHCARE FACILITY IN TEXAS

Client Profile:

A leading healthcare facility in Texas, committed to providing exceptional patient care and maintaining high
standards of healthcare service.

Challenge:

The healthcare facility recognized the need to enhance the skills and qualifications of their internal staff
to meet the evolving demands of the healthcare industry. They sought a solution to upskill their existing

workforce, ensuring they were equipped with the latest knowledge and skills required to deliver optimall

patient care.

Ready to Work Solution:

Ready to Work designed a customized upskilling & reskilling program tailored to the specific needs of the
healthcare facility. The program included comprehensive training modules, hands-on practical sessions, and
ongoing support to facilitate the successful transition of the internal staff to their new roles.

Implementation Process:

1. Consultation: Ready to Work conducted in-depth consultations with the healthcare facility’s manage-
ment team to understand their workforce development goals and identify the areas of improvement.

2. Program Development: Based on the consultation, Ready to Work developed a specialized curriculum
that addressed the specific needs of the healthcare facility. The curriculum encompassed a range of
topics, including the latest medical advancements, patient care techniques, and healthcare regulations.

3. Upskilling & Reskilling Process: Ready to Work facilitated the upskilling & reskilling process by conduct-
ing intensive training sessions for the internal staff. The program focused on enhancing their clinical skills,
critical thinking abilities, and communication skills. Practical hands-on training was integrated to ensure
real-world application of the newly acquired knowledge.

4. Ongoing Support: Throughout the upskilling & reskilling process, Ready to Work provided continuous
support to the internal staff, offering mentorship, coaching, and resources to ensure their success.
Feedback loops were established to address any challenges or concerns, with timely adjustments made
to the program as needed.

Results and Impact:

The healthcare facility withessed a remarkable transformation in their internal staff following the Ready to
Work upskilling & reskilling program. The staff members demonstrated increased confidence, competence,
and proficiency in their roles. They exhibited a deep understanding of the latest healthcare practices and
were able to deliver exceptional patient care. The healthcare facility experienced improved employee

performance, reduced turnover rates, and enhanced patient satisfaction.




Our Training Programs ﬂ

Ready to Work's courses are specifically designed to meet the current needs of your industry.
We offer a diverse range of programs that align with the in-demand roles employers are seeking.

Courses Now Available in:

Healthcare

Technology

Business

Project Management

Education

Law

and more....




Get Started
with Ready to Work

Contact us at employ@ready-2work.com to
schedule a consultation today and take the next
step towards building a strong team.



