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Effective governance creates a culture where learning is continuous, 
embedded, and valued by everyone in the organization.Takeaway:

How L&D Governance
Drives a Learning Culture

An effective governance structure doesn’t just create order and process; it drives a learning culture where employees take ownership of 
their development. This infographic will show L&D leaders how to use governance structures to embed learning into daily workflows, 

support leadership involvement, and encourage continuous development.

Steps to Success:

Embedding Learning 
into Workflows: 

Governance ensures 
learning happens within 
the flow of work.

Leadership Support: 

Ensures that leadership 
champions and 
prioritizes learning.

Technology 
Empowerment: 

Governance ensures 
colleagues use learning 
technologies effectively.

Continuous 
Development: 

Encourages a cycle 
of learning, feedback, 
and growth.


