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Treat your L&D portfolio like an investment: balance between 
immediate needs and future capabilities.

L&D Portfolio Management:
How to Prioritize for Maximum Impact

Managing an L&D portfolio is like managing an investment portfolio—it's about balancing short-term needs with long-term 
growth. This infographic will show L&D leaders how to prioritize learning initiatives based on effort and impact, ensuring that 

each intervention contributes to the overall business strategy.
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QUICK WINS
THAT OFFER 
IMMEDIATE 

BUSINESS VALUE.

STRATEGIC 
INITIATIVES THAT 

REQUIRE SIGNIFICANT 
INVESTMENT BUT 

LEAD TO 
SUBSTANTIAL 

GROWTH.

MINOR 
IMPROVEMENTS; 

CONSIDER 
DEPRIORITIZING OR 

STREAMLINING.

PROJECTS WITH 
QUESTIONABLE ROI; 

ASSESS THEIR 
ALIGNMENT WITH 

LONG-TERM GOALS.

Takeaway:


