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Introduction:
The L&D Revolution

Welcome to the frontlines of corporate evolution. In today’s
breakneck business landscape, Learning and Development (L&D)
isn't just keeping up—it's leading the charge. Gone are the days
when L&D was a mere support function. Now, it's the secret weapon
in your strategic arsenal, forging the skills that will make or break
your organization’s future.

But with great power comes great responsibility. As complexities
mount and markets shift at lightning speed, the need for robust L&D
governance has never been more critical. It's time to ask yourself: Is

your L&D function a rudderless ship, or a precision-guided missile? -
Learning

" . , Priorities
As you embark on this journey, consider these key questions:

+ How well aligned are your current learning initiatives with your
organization’s strategic goals?

* Is your L&D governance framework enabling or hindering agility
in responding to business needs?

*  What metrics are you using to track the impact of your L&D
efforts on the organization's success?
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SECTIONI:
Decoding L&D Governance

Think of L&D governance as the GPS for your learning initiatives—a Why should you care? Because good governance is your ticket to:
system that ensures every training program, every workshop, and
every e-learning module is on a direct course to your business + Laser-focused alignment with business strategy
goals. It's not just about making decisions; it's about making the * Crystal-clear accountability across teams
right decisions that propel your organization forward. + Sustainable growth that scales with your ambitions
@ Functional Oversight @ Technology Management
@ Portfolio Management @ Colleague Capabilities & Skill Sensing
@ Stakeholder Engagement and Partnership @ Metrics

<

Vendor Management

As you evaluate your current governance structures, ask yourself:

+ What governance structures are currently in place, and how do they support alignment between L&D and business outcomes?
+ How are decision-making processes within your L&D function managed and communicated across teams?
» What processes do you have in place to adjust your governance structure as business needs evolve?

WWW.WELEARNLS.COM




SECTION 2:
The Architecture of
Effective L&D Governance

Strategic Oversight: The Visionaries

Picture this: Your CEO, CFO, and senior leaders gathered around a
table, not just crunching numbers, but crafting the learning vision
that will shape your company's future. That's strategic governance
in action—ensuring L&D isn't just reacting to today's needs but
anticipating tomorrow's challenges.

Strategic Governance

Operational Governance Portfolio Management Governance

. Colleague
Learning - Vendor
Capabilities & Stakeholder M
(‘_;I'echnology Skill-Sensing Engagement nagement
overnance Network Committee

L&D Performance Metrics
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Operational Oversight: The Executioners

While the strategists dream big, the operational team makes those
dreams a reality. They're the ones in the trenches, managing
resources, overseeing program execution, and ensuring every
learning initiative meets the gold standard.

Ensures alignment between L&D strategy
Purpose and business goals.

Meeting Frequency: Quarterly

Key Members
@ = CEO or COO (if warranted)
+ CLO
+ CFO

* Head of Talent Development
+ Senior Business Leaders (from key business units)

Responsibilities
« Help define and set L&D strategy that aligns with business priorities

* Approve annual L&D budget and investment priorities
» Oversee major L&D initiatives (e.g., leadership development, critical skills training)
* Monitor and evaluate the overall impact of L&D on organizational performance
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Portfolio Management and Stakeholder Engagement

Think of your learning initiatives as a high-stakes investment
portfolio. You wouldn't throw all your money into a single stock,
would you? The same goes for L&D. Smart portfolio management
ensures you're balancing quick wins with long-term
game-changers, always with an eye on maximizing ROI.

To optimize your governance architecture, consider:

* How are strategic and operational governance structures
working together in your organization?

» How do you prioritize learning programs to balance short-term
business needs and long-term strategic growth?

» How do you ensure continuous stakeholder engagement in the
L&D decision-making process?
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SECTION 3:
° °

Strategic vs. Tactical
L&D Governa nce As you balance strategic and tactical governance, reflect on:

. . . . + Are your strategic and tactical governance teams aligned, and
Imagine strategic governance as the architect, sketching out the how do they collaborate effectively?
grand design of your learning landscape. Tactical governance? +  What challenges do you face in balancing long-term strategic
That's your master builder, turning those blueprints into . priorities with the daily execution of learning initiatives?
brick-and-mortar reality. Both are crucial, and both need to work in «  How do you ensure agility in your tactical governance while
perfect harmony. maintaining strategic alignment?

Two different systems that work separately and together
to ensure agility and impact

. O
@ &3

Strategic Governance Steering Committee is The Operational Governance Steering
the top level of governance and focuses on Committee oversees the daily execution and
the alignment with business objectives has multiple components or sub committees
— it reports up to the strategic committee
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SECTION 4:
e HIGH IMPACT
L&D Portfolio Management:
H H o H H LOREM IPSUM LOREM IPSUM
Prioritizing for Business Impact o ot P st
«  Lorem ipsum dolor sit +  Lorem ipsum dolor sit
Welcome to the high-wire act of L&D portfolio management. Your *  Liorem Ipsum dolor 31t # Lham pstimiiaion sit
mission, should you choose to accept it: Balance high-impact,
high-effort projects with quick wins that offer immediate value to - e
the business. It's not just about doing things right; it's about doing o o
the right things. L o
w 1]
g LOREM IPSUM LOREM IPSUM E
- «  Lorem ipsum doler sit + Lorem ipsum dolor sit T
Manages the L&D pOr['fO"O like it is « Lorem ipsum dolor sit - Lorem ipsum dolor sit
«  Lorem ipsum dolor sit +  Lorem ipsum dolor sit

an investment

Creates Project prioritization criteria
that balances short and long term

LOW IMPACT
business strategies

To sharpen your portfolio management skills, ask yourself:

Uses a portfo“o management blueprlnt that ° How do you Currently assess the impGCt of your Iearning

aligns every learning intervention to a Initiatives on business outcomes? . -
business goal and helps assess the tradeoff «  What criteria do you use to prioritize learning programs within

it your L&D portfolio?
between current and future capabilities * How do you balance short-term and long-term investments in

your learning portfolio?
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SECTION 5:
Governance as a Catalyst
for a Learning Culture

Great governance doesn't just create structure—it ignites a
learning revolution. Imagine a workplace where learning isn't a
chore, but a way of life. Where employees don't just clock in and
out, but continually level up their skills. That's the power of
governance when it's done right.

Governance extends beyond structure-
it helps drive a learning culture that
promotes continuous development.

Governance helps cultivate a culture where
learning is both embedded in workflow and
supported by leadership.

Governance of tools and platforms ensure
we empower colleagues to use technologies
and take ownership of their learning journeys,
especially when self-directed learning is

a part of the plan.
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To foster a thriving learning culture, consider:

How are learning and development embedded into the daily
workflow in your organization?

What role do leaders play in promoting a culture of
continuous learning?

How do you ensure that employees are actively engaged in
their own learning journeys?
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SECTION 6:

Technology Governance:
Future-Proofing Your
L&D Strategy

In the arms race of corporate learning, your tech stack is your
secret weapon. But without proper governance, it can quickly
become your Achilles’ heel. From Al-driven personalized learning
paths to VR training simulations, the right governance ensures your
tech isn't just cutting-edge—it's strategically sharp.

ﬁ Covers the selection and implementation
of learning technologies

Implements a technology roadmap to ensure
integration with business systems including
LMS, Talent Management and Al powered
solutions for personalized learning paths

Monitors adoption and impact to ensure
ROI on investments

MASTERING L&D GOVERNANCE

As you develop your technology governance strategy, ask:

How are learning technologies integrated into your overall
business systems?

What processes are in place to evaluate and update learning
tools to keep them relevant?

How do you ensure that your learning technology investments
deliver measurable ROI?
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SECTION 7:
Measuring Success: Metrics and Performance Management

If you can't measure it, you can’'t improve it. But in the world of L&D, not all metrics are created equal. Forget vanity metrics—we're talking
about hard-hitting KPIs that show, in dollars and cents,how your learning initiatives are moving the needle on business performance.

@ Align metrics clearly to incorporate objectives and L&D
ﬂ goals, making sure to measure the activities and results
‘l, most relevant to business performance.
@ Provide data on trends for key metrics and compare Questions for
M ET RICS AN D present results to past results. stakeholders that
help determine
P E R F 0 R MAN C E Incorporate leading indicators into design, allowing for measurement

proactive management of risks and potential

predictive analytics. relevance:

MANAGEMENT
SUB COMMITTEE

« Considering the

Provide information that makes dashboard content action

. . measurement data that L&D
oriented and easy digest. currently provides, what do
you find the most useful and
y : : R Provide specific context for information presented—trends, least useful?
Aligns L&D Metrics with organizational benchmarks, and even qualitative data to help with .
performance objectives fective decisi i Howi do you use: fhe rmelrics
efiective declsion making. that L&D currently provides?

Are these metrics
actionable?

What gaps exist that you
would like filled?

Disaggregate data where appropriate and incorporate
predictions and impact thoughts if applicable.

Uses dashboards tailored to
stakeholders needs to communicate
the impact of learning

Compare measures at the business division, regional level

I and enterprise level if appropriate.
Helps develop metrics on engagement,

skill, development and business outcomes

© 06 0 06 0 o

Show targets for key metrics alongside actual values.

To refine your measurement strategy, consider:

+  What metrics are you currently using to measure the impact of your learning programs?
+ How well are your learning metrics aligned with business performance objectives?
» How do you communicate the results of your L&D efforts to business leaders?
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SECTION 8:
Avoiding Governance Pitfalls

Even the best-laid plans can go awry. From bureaucratic To navigate potential pitfalls, ask yourself:

quagmires to misaligned objectives, the road to governance hell is . .

paved with good intentions. But fear not—we'll show you how to *  Whatrisks do you face with your current governance model,
spot the warning signs and steer clear of common pitfalls, ensuring and how are you addressing them?

* How agile is your governance structure in adapting to changes
in the business environment?

* What steps can you take to simplify your governance processes
without losing effectiveness?

your governance model remains as agile as it is effective.

Avoid overreliance on traditional governance
models that may not keep pace with YOUR
business needs.

Keep governance agile to adapt to changes
in your workforce demographics and
workforce plan, including technological

and environmental changes.

Mitigate risks like inadequate resource
allocation, over complication of governance
processes and unmet expectations or
communication breakdowns between L&D
and business units.
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Conclusion:
The Future of L&D Governance

The future of L&D governance isn't just about staying relevant—it's
about setting the pace. By implementing the frameworks outlined
in this guide, you're not just preparing for change; you're becoming
the change agent your organization needs to thrive in an
ever-evolving business landscape.

Are you ready to transform your L&D function from a cost center to
a value powerhouse? The future is calling. Will you answer?
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Why Welearn?
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At Welearn, our mission is simple: to elevate people and organizations through learning. We are not just a vendor; we are your thought
partner, dedicated to building better humans and more impactful organizations through thoughtful, tailored learning solutions. Here's why

Welearn is the ideal partner:

1. Expertise in Learning and Development

Welearn brings decades of experience in creating transformative
learning solutions for a wide range of organizations, from global
enterprises to growing companies. Our expertise spans corporate
learning strategies, governance models, workforce development,
and innovative learning technologies. We understand the unique
challenges and opportunities that come with limited resources, and
we know how to maximize the impact of learning initiatives for
measurable results.

2. A Partnership-Driven Approach

We don't believe in one-size-fits-all solutions. At WelLearn, we take
the time to understand your organization’s goals, culture, and
challenges. We collaborate closely with your team to design and
implement strategies that not only align with your vision but also
resonate with your employees. From day one, we’ll work alongside
you as a trusted partner, ensuring that every decision we make is
informed by a deep understanding of your needs and priorities.

3. Commitment to Innovation

Our work is at the cutting edge of learning and development. We
leverage the latest in technology and research to create innovative
governance models that are agile, scalable, and future-proof.
Whether it’s integrating digital tools, utilizing data-driven insights,
or developing learning pathways that align with emerging industry
trends, Welearn is committed to ensuring that your learning
programs stay ahead of the curve.

4. Empathy and Inclusivity

Welearn was built on the foundation of empathy and inclusion. We
believe that learning is most effective when it is personal, relevant,
and designed to meet individuals where they are. We are
committed to fostering environments where all
employees—regardiless of their background, role, or
experience—have access to meaningful learning opportunities that
drive their career development. Our approach to governance will
reflect this ethos, ensuring that the model we develop is inclusive
and empowering.
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5. Proven Track Record of Success

Our work speaks for itself. We have a proven track record of helping
organizations navigate complex learning and development
challenges. From designing award-winning learning experiences to
building governance models that drive sustained cultural change,
Welearn has consistently delivered results that exceed
expectations. When you partner with us, you're not just getting a
service provider—you're getting a trusted advisor with a deep
commitment to your success.

e i 1_-“;
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6. Focus on Long-Term Impact

At Welearn, we are focused on creating solutions that have a
lasting impact. Our governance models are designed to be
sustainable and adaptable, ensuring that they continue to deliver
value long after the initial implementation. We work with your team
to establish processes that foster continuous improvement, so your
learning programs evolve alongside the organization’s growth.
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Appendix:
Key Reflection Questions for L&D Leaders

How well aligned are your current learning initiatives with your organization'’s strategic goals?

Is your L&D governance framework enabling or hindering agility in responding to business needs?

What metrics are you using to track the impact of your L&D efforts on the organization’s success?

What governance structures are currently in place, and how do they support alignment between L&D and business outcomes?
How are decision-making processes within your L&D function managed and communicated across teams?
What processes do you have in place to adjust your governance structure as business needs evolve?

How are strategic and operational governance structures working together in your organization?

How do you prioritize learning programs to balance short-term business needs and long-term strategic growth?
How do you ensure continuous stakeholder engagement in the L&D decision-making process?

10. Are your strategic and tactical governance teams aligned, and how do they collaborate effectively?

1. What challenges do you face in balancing long-term strategic priorities with the daily execution of learning initiatives?
12. How do you ensure agility in your tactical governance while maintaining strategic alignment?

13. How do you currently assess the impact of your learning initiatives on business outcomes?

14. What criteria do you use to prioritize learning programs within your L&D portfolio?

15. How do you balance short-term and long-term investments in your learning portfolio?

16. How are learning and development embedded into the daily workflow in your organization?

17. What role do leaders play in promoting a culture of continuous learning?

18. How do you ensure that employees are actively engaged in their own learning journeys?

19. How are learning technologies integrated into your overall business systems?

20. What processes are in place to evaluate and update learning tools to keep them relevant?

21. How do you ensure that your learning technology investments deliver measurable ROI?

22. What metrics are you currently using to measure the impact of your learning programs?

23. How well are your learning metrics aligned with business performance objectives?

24. How do you communicate the results of your L&D efforts to business leaders?

25. What risks do you face with your current governance model, and how are you addressing them?

26. How agile is your governance structure in adapting to changes in the business environment?

27. What steps can you take to simplify your governance processes without losing effectiveness?
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